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Supplementing Cost Reduction x
For 17 years, we have supplemented clients'
abilities to obtain sustainable savings in over 100

categories in administration, operations, supply chain
and technology.

= Give Your Company an A+ in Profitability

Most businesses are unable to pursue every opportunity for cost reduction. Source One can quickly
extend your ability to realize savings in administration, operations, supply chain and technology investment.

Our creative approach is supported with detailed market intelligence developed in hundreds of projects, across
more than 100 categories. Our dedicated support includes strategic sourcing, supplier evaluation and
negotiation, and on-demand resources for contract management, proposal management, reverse auctions,
benchmarking and cost recovery due to overpayments and billing errors.

We're confident our performance-based practice can help you secure immediate savings in a way that works for
your organization. Call us today for a short overview of how we might help.

Independent Research demonstrates that businesses accessing independent procurement service providers
outperform peers by 9% on average. Source One has historically delivered 18% to 30%+ savings across

all projects.

Resources Expand Your Options

Article: Outsourcing Journal By choosing Performance-Based Cost
News Rel : Partnership with ThomasNet Reduction Services, clients pay us
Aberdeen Research: Mid-Market Sourcing from actual hard-dollar savings after they
Case Study: Wireless Cost Containment are obtained. All savings are verified with
Auditing Services: Read ongoing invoice audit services .
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